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- Online Decision Support Tool
for flexible integration of value chain components
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¥ The team behind the development of the GO-GRASS DST
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*  Concept
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% * Develop an online Decision Support Tool to provide guidance and support to
g explore and evaluate/validate ideas for grass processing value chains.

[

* Guidance and support based on information related to critical success factors
identified and described in the project’s optimal value chain scenarios
(Danish, Dutch, German, Swedish).

Assessment of the value chain idea using a rating scale based on the
indicators selected by the user as part of the value chain creation process
(excellent, good, acceptable, not feasible).

Justification of the critical factors involved in the value chain scenario creation
(positive justification vs. consultive rationale) to provide evaluation.

This project has received funding from the European Union’s Horizon 2020 research and
innovation programme under grant agreement N° 862674
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algorithm development - UX design & development

This project has received funding from the European Union’s Horizon 2020 research and
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collaboration using online
boards and documents

brainstorming online meetings

This project has received funding from the European Union’s Horizon 2020 research and
innovation programme under grant agreement N° 862674




The GO-GRASS Decision Support Tool in a nutshell

EVALUATE THE VIABILITY OF YOUR GRASS-BASED

PROJECT Overview of the steps

. ] i
GO-GRASS support tool is designed for evaluating the feasibility and potential of your grass-related projects. I nVO I Ve d | n t h e D ST— b a S e d i ﬂnnﬂnnf
value chain creation
process.

? \WELCOME TO GO-GRASS EVALUATION TOOL!
._
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Whether you're an agricultural enthusiast, a business owner, or a researcher, our intuitive assessment tool
provides valuable insights and recommendations 1o help you make infarmed decisions.

HOW IT WORKS

SELECT YOUR PRODUCTS = 1
O Tell us the product you aim to produce from the chosen grass. This will help us tailor our questions un Iea Sh vuur Gra ss PrOJ ect s
and assessment to your goals. Pute ntia I N uwl

. ANSYVER QUESTIONS
You'll be guided through a series of questions in the following five categories. 1)Biomass Production,
2)Transportations-Storage-Logistics, 3) Pretr and Processing, 4)Distribution and Loglstics,
5)Market

. RESULTS
After you've answered all the questions, we will provide you with a viability assessment - *G0" or "NO
GO" - for your scenario and customized recommendations based on your responses.

M8 https://www.gograss-dss.eu/

This project has received funding from the European Union’s Horizon 2020 research and
innovation programme under grant agreement N° 862674



https://www.gograss-dss.eu/

*  The GO-GRASS Decision Support Tool in a nutshell

Selecting the grass-based

product (and by-product) as
the entry point to the value
chain creation process.

—~—R
STEP I: SELECT YOUR o=
PRODUCT ”

Choose the product you aim to produce from the
selected grass type. Your choice will help us tailor our

STEP I: SELEGT vﬂun Bv_ questions and assessment to your specific project.
PRODUCT

Choose the product you aim to produce from the
55 type. Your cholce will halg

G0-GRASS

Animal bedding Biochar

estions and assessment to your speci

SELECTED MAIN PRODUCT: G

@ Fibers ' Grass Fibers for Paper Organic Protein

Q

Organic Protein

Grass Fibers for Paper

This project has received funding from the European Union’s Horizon 2020 research and
innovation programme under grant agreement N° 862674
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The GO-GRASS Decision Support Tool in a nutshell

Help and support

= during the value chain
% - creation process.
<
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Category of questions to |
provide responses to. Dy ko et 1]

SET 1: BIOMASS PRODUCTION

Reset all : Around 17% of the EU's total surface area was

: covered by grassiand In 2018, Surprisingly, this
abundant resource is often left unused, Incurring
costs for sooiety and rural areas. Dive deeper into the

exploration of permanent grassland In the EU by
reading the insightful GO-GRASS report
Uncover the potentlal of utllizing grassiand more
efficiently for societal and environmental benefits.

Do you have access to technology for baling and harvesting grass? y

4 PREVSET nz 3 4 5 MNEXTSET »

List of questions to
provide responses to as
part of the value chain

. . Info boxes providing
scenario creation process.

background information : |
as a means of framingthe e
context of the value chain

Progress bar

scenario creation.

- This project has received funding from the European Union’s Horizon 2020 research and
innovation programme under grant agreement N° 862674



*  The GO-GRASS Decision Support Tool in a nutshell

feedstock.

oo \’ia bility. 'u"-_“* nnrl Critical Question 2: -
? . | Do you have access to a
(&= Your Assessment is Complete! |giness idea holds promise aligning effectively with it sl
D A ' . . r - L]
o Congratulations! You've successfully aspects of biomass production, logistics and T——
answered all the questions in our = pfoceSSing, distribution, and a keen o | the market are designed for wood
assessment tool. . feedstock, so it's crucial to be aware
andlng Of market demands‘ i that the technology and plants may
You can now view your personalized results based on your answers. i need adjustments according to the :
Discover valuable insights and recommendations tailored just for you. 1g in tO accou nt th e con Sl d er at[ ons p r OVi d e d y ou i characteristics of the grass §

=
= o=
B mmes pass

:

If you'd like to revisit any of your responses and make changes, I'equ Ipped tO Stay attuned tO a" the requ | reme ntS
simply click the 'Go Back' button. Take your time to ensure your

answers truly reflect your preferences and experiences. Ell'y for SUCCESSfUI graSS VaIO rization

Additional Considerations
« Ensuring the removal of plastics is « Utilizing contractors for baling and

ial for the P of grass  harvesting grass can be more castly
paper. It emphasizes the commitment  than having in-house technology.
to producing a sustainable and eco-

ot CRITICAL FACTORS

GO BACK
ility to run the plant or pilot « Collaborating with other grass

und, facilitated by toa suppliers not anly fosters a sense of
F E E D BAC K p facility, enhances the overall cooperation but also contributes

ss model, providing stability significantly to cost savings and

ciency. efficiency in transportation, Working
together is a strategic approach that
can positively impact the overall
economics of the venture.

This project has received funding from the European Union’s Horizon 2020 research and
innovation programme under grant agreement N° 862674




G0-GRASS
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agricultural consultants and advisors
. - Understand the potential of unused

grassland to recommend investments.
Provide training to farmers and agrifood
businesses.

' ' innovation intermediaries
. - Evidence-based decision making.

Continuous learning and innovation based on
latest developments.

Risk identification.

Verification of information.

' ' specialised farmers
. - Evidence-based decision making.

a®

Continuous learning and innovation based on
latest developments.

Identification and mitigation of risks.
Comprehensive insights, best practices, and
recommendations.

Target groups and benefits

Cad
PIA

s
Cad
PIIA

This project has received funding from the European Union’s Horizon 2020 research and
innovation programme under grant agreement N° 862674

researchers

Investigation of value chain scenarios.

New research ideas.

Identification of potential to bridge research
with practice.

educators/trainers

Investigation of ideas for providing training to
farmers and practitioners.

Innovative means of knowledge and skills
development.

Innovation potential

policy makers

Investigation of value chain scenarios and
implications for policy development.
Identification of barriers in grass product
value chain creation.

Development of policy recommendations.



Challenges faced

<o

% * Integrate the knowledge acquired from the four value chain scenarios
&) : : : . . , .

8 created in the project into the Decision Support Tool’s logic.

* Integration of the knowledge available into the logic of the Decision
Support Tool without compromising the overall user experience.

Delivery of support and guidance to the user towards facilitating the
process of value chain creation using the Decision Support Tool.

Delivery of feedback to the user to enable an understanding of the
strengths and weaknesses of the created value chain scenario.

This project has received funding from the European Union’s Horizon 2020 research and
innovation programme under grant agreement N° 862674
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G0-GRASS
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