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The team behind the development of the GO-GRASS DST

Precision 
Agriculture

Robotics Computer 
Vision

Software 
Development

Business & stakeholder 
behaviour analysis
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Concept

• Develop an online Decision Support Tool to provide guidance and support to 
explore and evaluate/validate ideas for grass processing value chains.

• Guidance and support based on information related to critical success factors 
identified and described in the project’s optimal value chain scenarios 
(Danish, Dutch, German, Swedish).

• Assessment of the value chain idea using a rating scale based on the 
indicators selected by the user as part of the value chain creation process 
(excellent, good, acceptable, not feasible).

• Justification of the critical factors involved in the value chain scenario creation 
(positive justification vs. consultive rationale) to provide evaluation. 
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Methodology
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Methods

brainstorming
collaboration using online 

boards and documents 
online meetings
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The GO-GRASS Decision Support Tool in a nutshell

Overview of the steps 
involved in the DST-based 

value chain creation 
process.

https://www.gograss-dss.eu/ 

https://www.gograss-dss.eu/
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The GO-GRASS Decision Support Tool in a nutshell
Selecting the grass-based 

product (and by-product) as 
the entry point to the value 

chain creation process.



9 This project has received funding from the European Union’s Horizon 2020 research and 
innovation programme under grant agreement N° 862674

The GO-GRASS Decision Support Tool in a nutshell

Info boxes providing 
background information 

as a means of framing the 
context of the value chain 

scenario creation.

List of questions to 
provide responses to as 
part of the value chain 

scenario creation process.

Category of questions to 
provide responses to.

Progress bar

Help and support 
during the value chain 

creation process.
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The GO-GRASS Decision Support Tool in a nutshell

FEEDBACK
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Target groups and benefits

agricultural consultants and advisors
- Understand the potential of unused 

grassland to recommend investments.
- Provide training to farmers and agrifood 

businesses.

innovation intermediaries
- Evidence-based decision making.
- Continuous learning and innovation based on 

latest developments.
- Risk identification.
- Verification of information.

specialised farmers
- Evidence-based decision making.
- Continuous learning and innovation based on 

latest developments.
- Identification and mitigation of risks.
- Comprehensive insights, best practices, and 

recommendations.

researchers
- Investigation of value chain scenarios.
- New research ideas.
- Identification of potential to bridge research 

with practice. 

educators/trainers
- Investigation of ideas for providing training to 

farmers and practitioners.
- Innovative means of knowledge and skills 

development.
- Innovation potential

policy makers
- Investigation of value chain scenarios and 

implications for policy development.
- Identification of barriers in grass product 

value chain creation.
- Development of policy recommendations.
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Challenges faced

• Integrate the knowledge acquired from the four value chain scenarios 
created in the project into the Decision Support Tool’s logic.

• Integration of the knowledge available into the logic of the Decision 
Support Tool without compromising the overall user experience.

• Delivery of support and guidance to the user towards facilitating the 
process of value chain creation using the Decision Support Tool.

• Delivery of feedback to the user to enable an understanding of the 
strengths and weaknesses of the created value chain scenario.
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Credits
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Thank you

Hercules Panoutsopoulos
Agricultural University of Athens (AUA)
hpanoutsopoulos@aua.gr 
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